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Children from the poorest backgrounds 
who live in some of the most disadvantaged 
areas of the country have in recent years left 
secondary school having made almost two 
years’ fewer progress than their wealthier 
peers. The impact of COVID-19 and Lockdown 
has been to widen this gap.

Lockdown has starkly shown how fragile 
the structures of life are for disadvantaged 
children. Locked down for months. No school. 
No books in the home. Libraries closed. Lack 
of parental knowledge making educational 
support impossible. Increased food poverty, 
isolated from friends, fears for family health. 
No laptops. No education. No money for 
home-based enrichment such as art projects. 
No access to outdoor space. No sport. 
Increased financial uncertainty. Surrounded 
by relentless bad news. Feelings of shame on 
return to school because remote learning was 
simply impossible at home. In 2020, children 
were forcibly distanced from friends and 
family, from education and from normality. 
All of our nation’s children have experienced 
these deprivations but those children 
who were already growing up in unlucky 
circumstances have been hit so much harder. 

Poor children lack enriching experiences 
that their better supported peers take for 
granted, for example, simple play dates are 
just not possible in a family where there is 
food poverty. Families where the adults work 
in insecure zero hours employment, often 
means that carers are working long hours in 
more than one job and have little energy to 
support schoolwork. Life with a child who 
has special educational needs (SEND) is hard 
enough but lockdown made it unbearable 
for many families. Even worse than this loss 
of education, knowledge and attitudes to 
learning is the impact on children’s mental 
health. One in ten children aged between 5 
and 16 years has a mental health problem. 
Amongst teenagers, rates of depression and 
anxiety have increased by 70% in the past 
25 years. The Children and Young People’s 
Mental Health Coalition highlighted that 
‘being born into poverty puts children at 
greater risk of mental health problems and, for 
many, this will lead to negative consequences 
through their lives, affecting educational 
attainment and social relationships, and can 
be cumulative’. 

WHAT IS THE IMPACT OF GROWING UP  
IN POVERTY IN 2021?  

“After this, I do 
want to try new 
things” 
- Primary child

WHAT DOES UFTON ADVENTURE DO?
Ufton Adventure exists to help the children 
who need an intervention of this kind the 
most. Working in collaboration with partner 
schools we offer children the chance to learn 
new skills through Ufton Outreach in schools, 
and repeated day and residential programmes 
of intervention at Ufton. Programmes 
conclude with follow up personal action plans 
which are taken back into school and used as 
part of a child’s support strategy.

Young people come to Ufton Adventure to 
grow socially and emotionally, developing 
confidence and new skills to connect with 
nature and to engage with learning. Ufton’s 
highly skilled educational practitioners 
develop positive relationships with young 
people, gaining their trust and helping them 
develop new attitudes to themselves and 
school. After each visit, children return to 
school more capable of dealing with their 

emotions and relationships. They leave us 
with changed attitudes. We change their 
perception of challenge from I can’t do it to I 
can’t do it yet. One of the lasting benefits of 
our programmes is improved resilience, which 
means young people are more able to bounce 
back from disappointment. 

Ufton Adventure provides a learning 
environment which focuses on reflection and 
self-evaluation of progress which develops 
critical thinking skills and informs decision 
making about what can change and what 
the next steps might be, to bring about 
welcome change. We focus on wellbeing and 
a connection with nature which helps children 
and young people to be more physically and 
emotionally equipped to deal with challenges 
and to take advantage of opportunities, we 
help them to aim higher.
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FOUR CAPACITIES
Developing the four capacities (taken 
from the Scottish Curriculum for 
Excellence) is a continuing process 
to encourage more experiential 
learning to best ensure that children 
and young people are prepared for 
the complex world ahead.  Our aim is 
for children to embrace and embed 
behaviours to make them:

SUCCESSFUL 
LEARNERS  
who are enthusiastic, 
motivated, determined 
to achieve and open to 
new thinking and ideas.

CONFIDENT 
INDIVIDUALS 
who have self-respect 
and a sense of physical, 
mental and emotional 
wellbeing.

RESPONSIBLE 
CITIZENS  
who have respect for 
others and who are willing 
to participate responsibly 
in all aspects of life.

EFFECTIVE 
CONTRIBUTORS 
who are resilient and 
self-reliant.

How does the Ufton Adventure 
model work?

Aims of the learning process at Ufton Adventure

1To learn, reinforce and embed 
new skills and attitudes 2 To develop an understanding of  

positive mental and physical health

3 To develop attitudes to risk and  
personal responsibility 4 

To take the pressure off failing, 
helping children to bounce back 
and try again

5 To encourage group and 
independent learning 6 To encourage a meaningful  

connection with nature

At Ufton we unlock ambition by developing the following 8 skills:
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These cover the social and emotional areas of: 

WELLBEING 	 Physical and mental health, social 
connection, sense of meaningful 
purpose 

SELF–ESTEEM 	 Knowledge of self, feelings of security 
and feelings of competence 

                                              Developing a strong, positive 
relationship with the natural world

	 Sharing, consistent behaviour, 
positivity and trust

EMPATHY  	 Understanding how others see and 
feel about their world, communicate 
this understanding

UFTON LADDERS OF SUCCESS
The ladders break down difficult concepts to give 
children building blocks to success and a more 
positive mental attitude. They also allow the 
children to have a voice in their own personal 
development as they can decide, through reflection 

and review, where on the ladders they would like to 
focus. Working together with Ufton staff, children 
create a personal action plan so that the learning 
and development gained at Ufton is shared with 
and transferred back to school.

NATURE
CONNECTION

FRIENDSHIP

How does the Ufton Adventure 
model work?

THE BIOPHILIC EFFECT
Research has demonstrated the positive connection between time spent in nature and stress 
reduction. Outdoor landscapes immerse children in an intriguing and challenging topography 
filled with mystery and the unknown, with hidden areas to discover, explore, understand and 
enjoy. This includes being outside in the rain, snow, heat and the cold. It involves experimenting 
and risk-taking, which for disadvantaged children is a very unfamiliar environment. At Ufton, 
children directly experience the outdoors and the natural world in a facilitated and structured 
way which overcomes their initial reluctance, caution and risk aversion, and allows them to 
understand and value the natural world and appreciate its beauty and diversity.

It expands the total knowledge base of children who often have very limited horizons. Working 
with animals on the farm, fire lighting, cooking, camping, hiking and challenging outdoor 
activities hugely increase their mental and physical reference points and improve their ability to 
take on board new knowledge and ideas.

Impact: There are significant improvements in the openness and span of attention, and 
reduction in resistance to learning when nature is incorporated into learning. For example, the 
ability to understand and achieve improvement and progression, so from short walks to long 
walks to hikes; simple concepts to complex concepts.

“I feel calmer now”
- Secondary child“I have learned to ask for 

help when I need it” 
- Secondary child “I feel very relaxed here” 

- Primary child

“I’m Adventurous”
- Primary child
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In 2016, we commissioned the University of Reading to conduct a longitudinal study with a sec-
ondary school where the same group of girls attended Ufton programmes between Year 7 and 
Year 11. These are their findings:

Overall, attending Ufton made a significant difference to the lives of the girls that went there. 
The key area where benefit was observed are summarised below:

•	 This decisive shift in attitudes highlights the transformative potential in Ufton’s interventions 
•	 Confidence in education and its value improved over time. 
•	 Confidence in abilities to achieve aspirations improved over time. 
•	 Almost all the girls felt they were able to better manage anxiety, deal with new and 

challenging situations and try things they have not done before with confidence. 
•	 Efficacy measures evidenced a great deal of confidence in an ability to speak up for self, try 

things not done before, and self-care.
•	 Much more appreciation and confidence in being close to nature. 
•	 Attending Ufton promoted feelings of freedom. 
•	 Improving social relationships that result from spending time at Ufton resulted in much 

greater confidence.

Source-University of Reading Girlhood Research Project July 2021 Professor Carol Fuller, Fiona 
Craig and Stuart Bracewell

Original Research  
The impact of high quality outdoor education on the 
attitudes and behaviours of teenage girls - Girlhood

What do young people feed back?

I liked being on the 
farm, I was scared of 
the animals at first

I have made 
new friends being 

here

I felt I could relax here, 
I liked being in  the 

woods

I have learned 
that I can do 

difficult things if 
I try

I will spend 
more time outside, 
it was fun and I felt 

great

This was the first 
time I had a bed to 

myself and I ate lots of 
things

What our primary children say...

I’ve been 
on the farm and 

fed animals, I was 
scared but I did it

I  
learned  

to cook fajitas

We made food together 
and ate with our friends

I loved being in the 
cabin with my friends

I was brave and 
collected eggs from the 

chickens
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I felt like I am part of 
nature here

I felt 
lonely before but 

I have made new friends, 
I think school might get 

better

I liked being outside 
in the fresh air, it felt 

healthy and good 
for me

I feel like people have 
got to know me, to see 

the real me

I feel like I 
can be strong

We talked 
about feeling 

anxious, lots of people feel 
like I do, that surprised 

me

I can be fearless but 
not reckless, I know the 

difference!

What our secondary children say...

I can hold on 
for a little longer 

when it feels 
unbearable

I have got 
to know people 

I think we will stay 
friends and school 

will get better

I can get to where I 
want to go if I try

What do young people  
feedback?

Comments from Head Teacher in London

We love working with Ufton - it is truly an enriching experience for all the students. The 
Outreach sessions, particularly post lockdown, were invaluable in helping our children 
re-establish their understanding of a changed world. They learned about cooperation, 
resilience, problem solving and explaining and justifying their ideas and reasons.

We have also had additional Outreach sessions to prepare our pupils for the residential 
trips. For some of the most vulnerable pupils, this opportunity to ask questions, meet the 
staff from Ufton and better understand what the residential trip would look like was hugely 
beneficial. The residential trip is fantastic. Pupils always return feeling more confident, 
independent and having had a wonderful experience. Being outside in nature is something 
they do not have the opportunity to experience everyday being in Hackney in London, 
however, they find the chance to see, and be in, nature extraordinary. We are truly thankful 
for the support and funding that we receive which allows pupils, who would otherwise not 
be able to experience this amazing opportunity, a chance to visit Ufton. 
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“Outreach has helped children to work together and communicate effectively. It 
has provided boundaries for children as well as a significant level of ‘freedom’ 
to learn outside the classroom. It has allowed children to rebuild trust with each 

other and with the adults around them. 

“We want to build outdoor learning into our curriculum as a key driver. Having 
experienced the sessions and seen our children’s engagement and the impact on their 
learning we now question why this hasn’t always been an intrinsic element of our 
curriculum offer. “

Interview with Head Teacher in Hackney

Why are we keen to restart the residential programme ?

“Many of our children have never stayed away from home. This will build 
independence and confidence in our children. It will develop them  through 
team building and a shared experience. It will also provide our children with 

life experience that they otherwise may not get. “

How does Outreach work with residential programmes?

“This allows us to build relationships with Ufton court staff so the children see 
them as trusted adults. It helps our children to embody the values within the 
Ufton ladder and it would strengthen the link between the Ufton residentials 

and the learning taking place in school. We don’t want it to be a bolt on, we want it 
to be intrinsically linked to the behaviours and learning in school. “

How has Ufton Outreach helped children to adjust to challenges this year?

Comments from Head Teacher in Reading

This is now our fourth consecutive year working with the wonderful team at Ufton. The 
impact on the progress of our children has been huge. Ufton provides an environment 
where our children feel safe and have trusting relationships with adults. The staff develop 
these relationships through their frequent Outreach work and consistent approach with 
our children. The activities they do help our children to work together in groups, take turns, 
share, listen to each other and build resilience. They develop practical skills and learn new 
knowledge which they love to share. The staff liaise frequently with school so that the 
Ufton activities also support our curriculum coverage. There are also frequent opportunities 
for the children to reflect and articulate their learning, building on their vocabulary and 
oracy skills. This year our Year 5 class began the year with an Outreach programme. The 
timing was perfect as it allowed the class teacher, who was new to the class and school, to 
develop relationships with the children outside the classroom. They will be attending their 
first residential this week. For many of them it’s the first time they will have stayed away 
from home without a parent in a new place. They would not be having this opportunity if it 
wasn’t for Ufton Adventure.

Our children thrive when they are outdoors. Many of them do not have gardens or outdoor 
spaces close to them that are safe for them to explore. Unfortunately, in the last two 
years, we have had several incidents of serious knife crime very close to our school. This 
has frightened our children and led to many of them feeling that outdoors is unsafe. Ufton 
provides an expansive safe space where our children are able to explore, learn and take risks 
alongside their friends and adults they trust. Nature has a calming effect on our children 
and gives them space and freedom that they do not have elsewhere. The animals provide 
an opportunity for our children to demonstrate care and nurture towards living things, as 
well as sometimes facing their own fears. Ufton becomes a place where they know the 
expectations, boundaries and routines, much like they do in school, and so are able to be 
their best version.

For many of the children who attend Ufton our staff report the following:
•	 Reduction in behaviour incidents
•	 Improved attendance
•	 Increased ability to self regulate emotions
•	 Increased self esteem
•	 Better team work skills
•	 More resilient and confident in the classroom

Thank you so much to you and all your team for your continued support, particularly 
throughout our OFSTED journey and the COVID pandemic.
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IN THE LAST YEAR WE DID THE FOLLOWING...

Delivered 9,293 child days 
of education to 1,464 
children who needed our 
help

We delivered 406 days of 
education to 109 children 
with profound special 
needs at Ufton 

We delivered 8,478 days 
of child days of education 
in schools as part of our 
Outreach programme t0 
1,137 children

We delivered 409 days of 
education in the holidays 
to some of the most 
disadvantaged children 100% of visiting 

teachers 
agreed that their children 
realised they were more 
capable

100% of visiting 
teachers 

agreed that their children 
increased in confidence

96% of visiting 
teachers agreed 

that their children were 
more aware of their actions 
and impact

93% of visiting 
teachers agreed 

that their children were 
more likely to persevere

... WHICH LED TO THESE OUTCOMES
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Ufton Court
Green Lane
Ufton Nervet
Reading, RG7 4HD

www.uftoncourt.co.uk 
COMPANY NO. 5794281 | CHARITY NO. 1116659

Contact our fundraising team for more information:

Fundraising@uftoncourt.co.uk | 0118 983 2099

Thank you to everyone who has supported children  
facing unprecedented challenges over the last two years.


